TAY NINH RUBBER JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY (TRC) Independence — Freedom — Happiness

No. 1156/BC-BKSCSTN Tay Ninh, June 06, 2025

REPORT

On the Activities of the Supervisory Board in 2024
and the Operational Plan for 2025

To: The General Meeting of Shareholders of Tay Ninh Rubber Joint Stock Company.

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Pursuant to the Charter of Tay Ninh Rubber Joint Stock Company;,

Pursuant to the Operational Regulations of the Supervisory Board of Tay Ninh
Rubber Joint Stock Company,

The Supervisory Board respectfully submits to the General Meeting of
Shareholders the report on its activities in 2024 and the plan for 2025 as follows:

I. ACTIVITIES OF THE SUPERVISORY BOARD

1. Personnel and Meetings of the Supervisory Board: The Supervisory Board
for the 2022-2027 term consists of 3 members:

e Ms. Dang Thi Bong — Chief Supervisor
e Mr. Do Phu Hong Quan — Member
e Ms. Khuc Thi My Trinh — Member

All members have fulfilled their assigned functions and duties in compliance with
the Company Charter and the Supervisory Board's regulations. In 2024, the Supervisory
Board held five meetings with full attendance.

2. Self-Assessment of Activities in 2024:

According to the monitoring and inspection plan approved at the 2024 Annual
General Meeting of Shareholders, the Supervisory Board conducted oversight on:

- Compliance with legal regulations, the Company Charter, and internal rules;
- Implementation of resolutions from the General Meeting of Shareholders;

- Activities of the Board of Directors (BoD) and the Executive Board;

- Appropriateness of decisions made by the BoD and Executive Board;

- Implementation of the business and investment plans;

- Appraisal of the 2024 financial statements for legality, reasonableness, and
truthfulness;

- Transactions with related parties and information disclosure in compliance with
the Securities Law.
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To ensure the effectiveness of inspection and supervision activities, the Supervisory
Board assigned specific tasks to each member as follows:

- Ms. Dang Thi Bong — Chief Supervisor:

Responsible for preparing quarterly and annual inspection and supervision plans;
coordinating overall tasks; overseeing production, processing, and sales of rubber latex;
monitoring compliance with regulations on bidding and procurement; supervising
replanting, plant care, and disease prevention in immature plantations; supervising
exploitation, care, and disease prevention in commercial plantations. She holds overall
responsibility for the inspection and supervision activities of the Company’s Supervisory
Board.

- Mr. Do Phu Hong Quan — Member

In charge of supervising profit distribution, fund allocations, and the preservation
and development of the Company’s capital; monitoring compliance with regulations on
basic construction investment; overseeing capital investment projects in subsidiaries,
associates, and other long-term financial investments. He also participates in scheduled
and unscheduled inspections as assigned.

- Ms. Khuc Thi My Trinh — Member:

Oversees occupational safety and labor protection, and ensures the Company’s
compliance with labor laws; supervises the formulation and implementation of salary
scales, wage plans, and remuneration for managerial staff and workers; monitors the
execution of employee benefit policies including bonuses, social insurance, and welfare.
She also joins inspection activities with other Supervisory Board members as assigned.

General Assessment:

The members of the Supervisory Board consistently demonstrated mutual respect
and effective collaboration based on the principle of democratic centralism. In the course
of performing their duties, they maintained independence, objectivity, and integrity,
always prioritizing the interests of the Company and its shareholders. All members
successfully fulfilled their assigned responsibilities.

3. Remuneration and Expenses:

In 2024, the total remuneration paid to the Supervisory Board amounted to VND

483,179,092, as detailed below: Unit of measurement:
VND
No. Name Duty Salary/
pay

Ms. Dang Thi Bong Chief Supervisor 411.179.092
2 Mr. Do Phu Hong Quan Member 36.000.000
3 Ms. Khuc Thi My Trinh Member 36.000.000
Total 483.179.092

The remuneration for members affiliated with the Vietham Rubber Industry Group
was transferred in accordance with Official Dispatch No. 862/CSVN-LDTL dated April
14, 2023.
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4. Coordination with BoD, Executive Board, and Other Departments:

Ban kiém soat tham gia day du cac phién hop cua Hoi ddng quan tri, cac cudc hop
giao ban hang thang, hang tuan ctia Cong ty dé nam bét tinh hinh hoat dong san xuat
kinh doanh cua Cong ty. Qua do, tham gia dong gop y kién, dua ra cac kién nghi voi Hoi
ddng quan tri, Ban Tong giam ddc Cong ty trong pham vi trach nhiém va quyén han cua
minh.

Ban kiém soat luon duy tri mbi quan hé phdi hop tot v6i Hoi dong quan tri, Ban
Téng giam doc trong viéc trién khai thuc hién nhiém vu trén nguyén tic vi loi ich cta
Cong ty va cd dong.

Trong qué trinh thyc hién‘ nhiém vy, Ban kiém soat luén, nhan du’c)’c, sy quan tam,
tao di€u kién thuan loi tir Hoi dong quan tri, Ban Tong Giérp doc va su phoi hop cua cac
phong ban nghiép vy, don vi truc thudc trong Cong ty dé Ban kiém sodt hoan thanh
nhiém vu.

I1. RESULTS OF INSPECTION AND SUPERVISION IN 2024

1. Supervision of the Board of Directors:

Regarding personnel: The Board of Directors consists of 04 members:

Mr. Vo Tran Minh Dang — Acting Chairman

Mr. Nguyen Hong Thai — Member

Mr. Nguyen Thai Binh — Member

Mr. Phan Quoc Khai — Independent Member

According to the Company’s Charter, the number of members required for the
Board of Directors is 05. Thus, currently, the Board is short of 01 member.

The Board of Directors has actively aligned its direction with the goals and
orientations of the 2024 Annual General Meeting of Shareholders, providing timely
guidance suited to the actual conditions of the Company.

The Board maintained regular meetings in accordance with regulations. All
members attended with a strong sense of responsibility, ensuring timely issuance of
resolutions and decisions to guide the Company’s operations.

In 2024, the Board of Directors issued 13 Resolutions on matters within its
authority. These resolutions were issued in accordance with the Company’s regulations
and legal framework and were consistent with the policies and agreements of the
Vietnam Rubber Industry Group.

The Board of Directors successfully convened the 2024 Annual General Meeting of
Shareholders on June 25, 2024.

The Board strictly adhered to the resolutions of the General Meeting of
Shareholders, the Company Charter, and relevant laws; it fully exercised its functions
and responsibilities, safeguarding the interests of the Company and its shareholders.

2. Supervision of the Executive Board:

- Regarding personnel: On April 3, 2025, the Board of Directors issued Decision
No. 635/Qb-HPQTCSTN appointing Mr. Phan Xuan Huong, Deputy General Director
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of Tay Ninh Siem Reap Rubber Development Company, to serve as Deputy General
Director of Tay Ninh Rubber Joint Stock Company effective from May 1, 2025.

Current members of the Executive Board are as follows:
Mr. Nguyen Hong Thai — General Director
Mr. Phan Xuan Huong — Deputy General Director (effective from May 1, 2025)

Mr. Ho Trung Nghia — Deputy General Director, concurrently General Director of
Tay Ninh Siem Reap Rubber Development Company

The Executive Board has effectively implemented all Resolutions and Decisions of
the Board of Directors.

The Executive Board managed business operations with close attention to actual
conditions, holding regular weekly, monthly, quarterly, and ad-hoc meetings to evaluate
performance and identify appropriate strategies to ensure effective production and
business outcomes. The Company continued to apply digital solutions in plantation
management, enhancing labor productivity and operational efficiency.

The Executive Board maintained a strong focus on improving both the material and
spiritual wellbeing of employees.

2. Supervision of Business Plan Implementation:

In 2024, the Company's business activities encountered both advantages and
challenges. Prolonged hot weather delayed the commencement of the tapping season
compared to previous years, and competition in the labor market was intense. However,
rubber prices remained relatively high and stable throughout the year.

The Executive Board demonstrated flexible management, introduced practical
strategies, and, together with the dedication of all employees, successfully fulfilled the
assigned tasks. Key production and business indicators surpassed planned targets:

Latex output: 8,975 tons / 8,900 tons — achieving 100.8% of the plan
Consumption volume: 9,062 tons / 9,500 tons — achieving 95.4% of the plan

Total revenue: VND 502.03 billion / VND 400.77 billion — achieving 125.3% of
the plan

Profit before tax: VND 159.95 billion / VND 81.46 billion — achieving 196.3% of
the plan

Profit after tax: VND 140.72 billion / VND 70.54 billion — achieving 199.5% of the
plan

Budget contribution: VND 68.09 billion / VND 55.59 billion — achieving 122.5%
of the plan

Projected dividend payout ratio: 25% / 10% par value — achieving 250% of the
planned target

3. Appraisal of Financial Statements for 2024:

Based on the supervisory activities conducted, the Supervisory Board reports its
evaluation of the Company’s 2024 financial statements as follows:

- The accounting system, applied accounting policies, and presentation of the 2024
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financial statements are in accordance with the prevailing Vietnamese Accounting
Standards and Enterprise Accounting Regime.

- Accounting policies and methods were applied consistently throughout the year.

- Items presented in the Balance Sheet, Income Statement, and Cash Flow
Statement are adequately explained, with detailed figures and calculation bases disclosed
in the Notes to the Financial Statements. Upon inspection and reconciliation with
detailed accounting records, it is confirmed that financial statement items were
reasonably determined and faithfully reflect the Company’s financial position.

* Key financial indicators (Note: Figures are from the standalone audited financial
statements for 2024)

Changes in assets and capital sources:

INDICATOR 31/12/2024 01/01/2024
A. Current Assets 251.282.046.327 152.546.514.078
I- Cash and cash equivalents 182.615.110.008 88.980.080.545
II- Short-term financial investments 0 0
I11- Short-term receivables 4.849.322.083 19.294.991.583
IV- Inventories 62.239.648.290 42.964.495.039

V- Other current assets

1.577.965.946

1.306.946.911

B- NON-CURRENT ASSETS

1.488.216.877.616

1.490.567.954.141

I- Long-term receivables 0 0
II- Fixed assets 223.428.815.855 212.432.262.856
IT1- Investment properties 0 0

IV- Construction in progress

144.323.494.803

152.005.730.044

V- Long-term financial investments

1.119.390.995.136

1.125.795.278.805

VI- Other non-current assets

1.073.571.822

334.682.436

TOTAL ASSETS

1.739.498.923.943

1.643.114.468.219

C- LIABILITIES 90.938.948.837 85.736.760.125
I- Short-term liabilities 90.938.948.837 85.736.760.125
II- Long-term liabilities 0 0
D- OWNER’S EQUITY 1.648.559.975.106 1.557.377.708.094
I- Contributed capital 300.000.000.000 300.000.000.000

II- Treasury shares

(43.777.986.793)

(43.777.986.793)

II1I- Development investment fund

1.238.644.371.958

1.220.287.658.751

I'V- Undistributed post-tax profit

153.693.589.941

80.868.036.136

TOTAL CAPITAL SOURCES

1.739.498.923.943

1.643.114.468.219
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Capital preservation ratio for 2024: 1.01 (H > 1), indicating shareholder capital has
been preserved.

Return on equity (ROE): 9.17%
Return on assets (ROA): 8.09%
Short-term solvency ratio: 2.76 times — no overdue liabilities were recorded.

- Cash flow situation in 2024:

+ Net cash from operating activities: 82,40 billion VND
+ Net cash from investing activities: 37,44 billion VND
+ Net cash from financing activities: -26,21 billion VND
=> Net cash flow for the year 2024: 93,63 billion VND
Cash and cash equivalents at the beginning of year 88,98 billion VND
Effect of foreign exchange rate changes 0,00 billion VND
Cash and cash equivalents 31/12/2024: 182,61 billion VND

Based on the above findings, the Supervisory Board concurs with the independent
auditor, AASC Auditing Firm Co., Ltd., that the 2024 financial statements present fairly,
in all material respects, the financial position of the Company as of December 31, 2024,
as well as its business performance and cash flows for the year then ended, in accordance
with Vietnamese Accounting Standards and legal regulations on financial reporting.

5. Supervision of Investment Activities:

Total investment in 2024: VND 29.33 billion / VND 332.23 billion, achieving
8.8% of the planned amount. The breakdown is as follows:

Agricultural infrastructure construction: VND 24.73 billion
Procurement of machinery and equipment: VND 1.38 billion
Capital construction investment in subsidiaries: VND 3.22 billion

The Company carried out plantation care for immature rubber areas in accordance
with the agricultural cost estimates, ensuring that investment levels did not exceed those
approved by the Board of Directors. Monthly acceptance and assessment of plantation
care progress were conducted at each rubber farm to ensure good care, growth, and
development of the immature rubber trees.

In 2024, the Company did not make any new capital contributions to long-term
investment projects. As of December 31, 2024, the Company is investing in 06 projects
with a total investment value of VND 1,134 billion.

The Company strictly followed proper procedures for capital investment. All
projects received approval from the Vietnam Rubber Industry Group and were passed by
resolutions of the Company’s Board of Directors. Authorized representatives were
appointed in accordance with regulations.

- Dividend Distribution in 2024 was as follows:
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+ Viet Lao Rubber Joint Stock Company: Dividend payout for the second
installment of 2023 was at a rate of 11.01% of charter capital, equivalent to 8.54 billion
VND. The Company has fully received the distributed dividend amount.

+Vietnam Rubber Urban and Industrial Park Development Joint Stock Company:
Dividend payout for 2023 was at a rate of 38% of charter capital, equivalent to 6.71
billion VND. The Company has fully received the distributed dividend amount.

* Rubber Development Project in Tay Ninh — Siem Reap:

Total investment amount 1,360.69 billion VND, equivalent to 64.79 million USD,
of which: Parent company's equity capital: 952.48 billion VND, accounting for 70% of
the total investment; Loan capital: 408.2 billion VND, accounting for 30% of the total
investment.

Capital structure of the project as of December 31, 2024:

Currency As per Actual
No. Capital Source Investment disbursed as of | %
Certificate 31/12/2024
1 Capital contribution by USD 45.356.000,00 | 44.792.300,00 | 98,8
parent company
2 | Loan capital USD 19.438.000,00 | 11.815.000,00 | 60,8
Total USD 64.794.000,00 | 56.607.300,00 | 87.4

Regarding the loan from SHB Bank — Phnom Penh Branch: Total project loan
balance: USD 11,815,000. In 2024, the Company repaid loan principal of USD
6,779,832.60 (accumulated repayments: USD 10,014,124.45). Outstanding loan balance
as of December 31, 2024: USD 1,800,875.55, equivalent to approximately VND 46.01
billion.

- Business Performance of Tay Ninh Siem Reap Rubber Development Company
Project:

. . 2024 Completion
No. Indicator Unit 2024 Plan Actual Rate
A | VOLUME INDICATORS
I | Tapping area Hectares 5512,12| 551212 100,00
(ha)

2 | Latex output Tons 7.500,00 8.268,68 110,25
3 | Yield Tons/ha 1,36 1,50 110,29
4 | Processed volume Tons 7.500,00 7.501,20 100,02
5 | Sales volume Tons 7.504,97 7.123,72 94,92
B | VALUE INDICATORS
I' | Selling price _VND 34,20 42,82 125,20

million/ton
2 | Cost of goods sold (COGS) VND 28,99 94,13

iy 30,80
million/ton




3 | Total revenue VND 256.669,98 | 305.311,49 118,95
million/ton

4 | Profit before tax _VND 10.381,17 | 86.992,35 837,98
million/ton

5 | Profit after tax ‘V‘ND 10.381,17 86.990,76 837,97
million/ton

(Source: Audited 2024 Standalone Financial Statements)

In 2024, Tay Ninh Siem Reap Rubber Development Company successfully fulfilled
its production and business tasks. Key indicators including output, revenue, and profit all
exceeded the targets set in the plan.

6. Supervision of Labor and Remuneration:

The Company administers wages, benefits, and employee entitlements in strict
compliance with the Labour Code, the Company Charter, and its internal salary
regulations. Wages are paid in cash once per month, between the 5th and 10th.

Total employees as at 31 Dec 2024 1,332 persons

Wage fund disbursed in 2024 163.305 billion VND

Average monthly wage in 2024 10.36 million VND / employee
Average monthly income in 2024 12.10 million VND / employee

Income includes salary and other earnings. The total authorised wage fund for 2024
was VND 163.3 billion. As at today, the Company has paid wages for January—
December 2024 amounting to VND 138.6 billion. The remaining balance of VND 11.93
billion was carried forward to 2025 and has now been fully disbursed.

Labour contracts are concluded in accordance with the Labour Code, and full
contributions are made to social insurance (SI), health insurance (HI) and unemployment
insurance (UI). Employee welfare policies are well implemented, including hazardous-
work allowances, mid-shift meals, holiday and sightseeing payments, Tet bonuses, and
provision of personal protective equipment. The Company maintains a safe working
environment, and occupational safety and hygiene are consistently observed.

7. Fulfillment of Obligations to the State Budget

The total amount of taxes payable to the State Budget in 2024 was VND 68.09
billion, compared to the planned amount of VND 55.59 billion, achieving 122.5% of the
plan. The Company fully complied with its tax obligations and made timely payments in
accordance with the regulations.

8. Supervision of Transactions with Related Parties and Information
Disclosure

- In 2024, the Company entered into transactions such as the sale, processing of
rubber latex, and liquidation of rubber trees with related parties as defined in Clause 1,
Article 167 of the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020. Detailed
information on these transactions has been fully disclosed in the Financial Statements
and the Corporate Governance Report in accordance with applicable regulations.
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- The Company complied with all regulations on information disclosure as
stipulated in Circular No. 96/2020/TT-BTC on information disclosure in the securities
market and in the Company’s internal regulations on information disclosure.

III. COMMENTS AND RECOMMENDATIONS

In 2024, the Company encountered various difficulties and challenges, such as
unfavorable weather conditions, prolonged drought in the early months of the year
leading to a delayed tapping season compared to previous years; increased input material
costs; and labor shortages for latex tapping. However, the selling price of latex remained
relatively high and stable throughout the year.

The Board of Directors and Executive Board demonstrated flexible leadership,
while promoting the roles of the Trade Union and Youth Union in mobilizing employees
to unite and overcome challenges to successfully fulfill assigned tasks. The Company
properly implemented employee policies and fully met its tax obligations to the State. It
also ensured a dividend payout in 2024 that exceeded the planned target (actual dividend
rate: 25% of par value, reaching 250% of the planned 10%).

To build on the achievements of 2024 and strive to fulfill the 2025 business plan,
the Supervisory Board respectfully submits the following recommendations:

- The Executive Board should strictly manage and control production costs and the
cost of rubber latex in 2025. It should also monitor market trends regularly to develop
flexible consumption strategies, maintain good relationships with existing clients, and
proactively seek and develop potential customers.

- Continue to review and streamline the organizational structure, reducing the
proportion of indirect labor in accordance with the general policy of the Group, thereby
improving labor productivity and contributing to increased wages and income for
employees.

- Further enhance the role and accountability of the Company’s -capital
representatives in subsidiaries, joint ventures, and affiliates in accordance with the
Company’s internal regulations.

- Maintain strong governance and executive management to ensure the Company’s
stable and sustainable development, exceed the production and business targets assigned
by the General Meeting of Shareholders in 2025, and protect the legitimate interests of
shareholders while also safeguarding employee benefits.

IV. OPERATION PLAN IN 2025

1. Supervise the observance of the company's charter, and organize the
implementation of the resolution of the 2025 General Meeting of Shareholders.

2. To supervise the promulgation and implementation of Resolutions and Decisions
of the Board of Directors of the Company.

3. To supervise the implementation of the production and business plan and
investment in capital construction in 2025.

4. Appraisal of semi-annual financial statements and financial statements for 2025.

5. To supervise the signing of contracts and transactions with related parties; the
disclosure of information on the securities market in accordance with law.
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6. To supervise other matters when necessary.

The above i1s the Report of the Company's Supervisory Board, respectfully
submitted to the 2025 Annual General Meeting of Shareholders for approval.

Recipient: ON BEHALF OF THE SUPERVISORY BOARD
- General Meeting of CHAIRPERSON

Shareholders 2025;

- Storage location: Company (Signed)

records office.

Dang Thi Bong



