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REPORT 
About the activities of the Board of Directors in 2024  

and Operational orientation in 2025 

  
 

To: General Meeting of Shareholders of Tay Ninh Rubber Joint Stock Company. 

 

Performing the functions and tasks of the Board of Directors (BOD) according to 

the Charter (amended and supplemented) of Tay Ninh Joint Stock Company, the Board 

of Directors reports the 2024 operating results and 2025 operational orientation as 

follows: 

I. Board of Directors Activity Report 2024: 

1. Board Meetings in 2024: 

No. Member Number of 

Meetings 

Attended 

Proportion Reasons for 

not attending 

1 Mr. Vo Tran Minh Dang 13/13 100 % None 

2 Mr. Nguyen Hong Thai 06/13 46,15% Elected from 

June 25, 2024 

3 Mr. Nguyen Thai Binh 13/13 100 % None 

4 Mr. Phan Quoc Khai 13/13 100 % None 

5 Mr. Pham Van Hoi Em 07/13 53,85 % Terminated 

from June 25, 

2024 

6 Mr. Le Van Chanh 07/13 53,85 % Terminated 

from June 25, 

2024 

 

In 2024, the Board of Directors has met in 13 sessions with the full presence of 

members, issued 13 resolutions and decisions to administer production and business 

activities and implement the tasks and operational directions of the Board of Directors. 

The meetings of the Board of Directors ensure the proper procedures in 

accordance with the provisions of the Law on Enterprises and the Company's Charter. 

At the meetings, each member of the Board of Directors reported and contributed 

according to the specific tasks of each field assigned in the Board of Directors and the 

general task of participating in leading production and business activities. The Board of 

Directors has made practical and frank comments, made comments on advantages and 

limitations, and at the same time oriented to lead production and business tasks well. 
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Members of the Board of Directors shall perform their duties and powers in 

accordance with the regulations on corporate governance applicable to public 

companies, the Charter and Regulation on Management of Tay Ninh Rubber Joint 

Stock Company and the assignment of the Chairman of the Board of Directors; comply 

with the standards of behavior and professional ethics of members of the Board of 

Directors; always act for the interests of the company and its shareholders. 

2. Activities of independent board members: 

Independent members of the Board of Directors are provided with information and 

documents on the financial situation and business activities of the company and its 

units. Independent members of the Board of Directors have fully participated in 

meetings in accordance with the regulations/operating regulations of the Board of 

Directors in 2024. 

Independent members of the Board of Directors in conjunction with the 

Supervisory Board continue to maintain safety and ensure the operation of the business 

in accordance with the provisions of law and the Company's Charter. 

3. Supervisory activities for the Board of Directors: 

Pursuant to the Company's Charter, the Board of Directors shall supervise the 

Board of Directors and other managers in the daily operation of the Company. 

In 2024, the Executive Board has fully carried out its responsibilities for reporting, 

explaining, and disclosing information about the production and business activities in a 

complete and transparent manner. The Executive Board has complied with the 

requirements to present and seek opinions on matters within the approval authority of 

the Board of Directors at regular and extraordinary Board meetings.   

The Executive Board has effectively implemented the Resolutions and Decisions 

of the Board of Directors and complied with legal regulations.   

The General Director periodically organizes monthly and quarterly meetings to 

evaluate the results of the implementation of business operations. Daily business 

activities are conducted in compliance with operational and management regulations, 

and all production and business activities strictly adhere to current legal regulations. 

4. Assessment of main production and business activities in 2024: 

In 2024, Tay Ninh Rubber Joint Stock Company implements the production and 

business plan with intertwined advantages and difficulties, but with the spirit of 

solidarity, the efforts of all officers and employees of the Company, the drastic 

leadership of the Board of Directors, The Board of Directors contributes to the 

Company's successful completion of assigned tasks. 

No. Assessment Indicators 
 Plan 

Year 2024 

Implement 

Year 2024 

Proportion 

(%) 

1 Mining output Ton 8.900,00 8.975,23 100,85 

2 Garden productivity Tons/hec 2,00 2,01 100,85 

3 Procurement volume Ton 600 656,04 109,34 

4 Consumption Ton 9.500,00 9.062,19 95,39 

5 Total Revenue Billion 400,77 502,03 125,27 
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No. Assessment Indicators 
 Plan 

Year 2024 

Implement 

Year 2024 

Proportion 

(%) 

VND 

6 Profit after tax 
Billion 

VND 
70,54 140,72 199,49 

7 Consolidated profit after tax 
Billion 

VND 
 221,28  

8 Dividend (Expected) % 10 25 250,00 

9 
Total investment capital 

demand 

Billion 

VND 
332.229,74 29,33 8,83 

In 2024, Tay Ninh Rubber Joint Stock Company has recorded very impressive 

business results when most of the main targets have met and exceeded the set plan. 

Fishing output reached 8,975.23 tons, slightly exceeding the plan of 8,900 tons 

(reaching 100.85%). The purchasing volume reached 656.04 tons, exceeding 109.34% 

of the plan, showing that the company has actively supplemented raw materials from 

outside to ensure supply. Although the consumption volume only reached 95.39% of 

the plan, the revenue reached VND 502.03 billion, far exceeding the plan of VND 

400.77 billion (equivalent to 125.27%), showing that the selling price was higher than 

expected and the structure of consumer products had a higher value.  

In particular, profit after tax reached VND 140.72 billion, nearly double the plan 

(199.49%), which is a prominent bright spot in production and business results in 2024. 

Consolidated profit after tax reached VND 221.28 billion, further strengthening the 

comprehensive financial capacity of the enterprise. Thanks to this outstanding result, 

the company expects the dividend to reach 25%, which is 2.5 times higher than the 

original plan of 10%, bringing significant benefits to shareholders.  

In general, 2024 is a successful year in terms of production and business for Tay 

Ninh Rubber Joint Stock Company, demonstrating its effective operating capacity and 

ability to flexibly adapt to the market. 

5. Selection of Audit Firm: 

The Company has issued Decision No. 1348/QD-CSTN dated July 23, 2024, 

approving the service provider to review the semi-annual financial statements and audit 

the financial statements in 2024 as: AASC Auditing Firm Co., Ltd..  

6. Salary/ Remuneration of the Board of Directors: 

The salary and remuneration of the Board of Directors will be presented in detail 

in the Report on salaries and remuneration of the Board of Directors and the Board of 

Directors to be submitted to the General Meeting of Shareholders 2025. 

7. Report on transactions between the company and its subsidiaries (Tay 

Ninh Siem Reap Company – Rubber Development); for companies in which the 

members of the Board of Directors are the managers of the: 

The report on these transactions has been published in detail according to Report 

No. 168/BC-CSTN dated January 23, 2025 on the company's governance situation in 

2024; posted on the company's website in accordance with regulations on information 

disclosure of public companies. Mainly the transactions of buying and selling rubber 
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latex, selling fuel, receiving dividends and selling broken rubber trees and liquidation. 

II. Direction of the Board of Directors in 2025: 

1.  The Board of Directors of Tay Ninh Rubber Joint Stock Company respectfully 

submits the production and business plan in 2025 with the following main targets: 

- Total revenue: minimum VND 562,636 billion;  

- Profit after tax: minimum VND 177,686 billion;  

- Dividend/dividend payment: minimum VND 84,685 billion;  

- Total demand for development investment capital and bank debt repayment: up 

to VND 304,225 billion. 

The Board of Directors of the Company respectfully submits to the General 

Meeting of Shareholders to authorize the Board of Directors to adjust the 2025 

Production, Business and Development Investment Plan (when necessary) in 

accordance with the actual situation, ensuring the highest efficiency for the Company 

and shareholders. The distribution of profits will be officially carried out when the 2025 

financial statements are audited and the 2026 Annual General Meeting of Shareholders 

is decided according to regulations. 

2.  Implement many synchronous, creative and effective solutions to strive to best 

fulfill the targets of the 2025 production, business and development investment plan 

approved by the 2025 Annual General Meeting of Shareholders. 

3.  The Board of Directors of the Company continues to orient the Executive 

Board to streamline the apparatus, eliminate intermediaries, unnecessary and ineffective 

procedures and processes. Building a modern and friendly working environment to 

attract human resources with ethical qualities, high professional qualifications and 

skills, especially personnel with techniques and technology in line with the Company's 

development orientation. 

4.  Strengthen and clearly define the responsibilities of the Capital Representative, 

the Head and the Executive Board at the Company and the Company's Capital 

Representative at joint ventures, associates and invested capital enterprises of Tay Ninh 

Rubber Joint Stock Company when performing the assigned tasks,  to ensure the 

completion and exceeding of the targets of the plan, management and use of capital, etc. 

effectively and in accordance with the State's regulations. 

5.  Continue to strengthen the direction, supervision and support of the Subsidiary 

- Tay Ninh Siem Reap Company - Rubber Development, ensuring that the Subsidiary 

operates more and more effectively, meeting and exceeding the production and business 

targets agreed upon by Vietnam Rubber Industry Group in 2025. 

6.  The Board of Directors researches and develops the Company's development 

orientation to 2030, with a vision to 2035 in line with the development orientation of 

Vietnam Rubber Industry Group and local planning. 

Promoting the results achieved in 2024, the good traditional values of Vietnam's 

rubber industry and of Tay Ninh Rubber Joint Stock Company, the Board of Directors 

and the Company's Board of Directors will continue to make efforts to overcome 

difficulties, unite, innovate, create, and strive to achieve the highest targets,  tasks in 

2025. 
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The above is the report on activities in 2024 and the orientation and tasks in 2025 

of the Board of Directors of Tay Ninh Rubber Joint Stock Company. 

 

 

Recipient: 
- General Meeting of  

Shareholders 2025; 

- Storage location: Company records 

office. 

ON BEHALF OF THE BOARD OF 

DIRECTORS 

 

(Signed) 
 

 

Vo Tran Minh Dang 

Chairman of the Board of Directors 

 


